
I love it - in my 19 
years of teaching, 

this programme 
is hands down 

the best thing I’ve 
ever done with my 

young people.
Lorraine Ross, 

Head of Programme, 
Scotland’s Enterprising Schools
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Why get involved?
To give your students the opportunity to take part in a transformative learning experience that develops key 
employability skills while aspiring to affect ongoing social change in their communities. 

ABOUT SOCIAL ENTERPRISE SCHOOLS
The programme was created as a partnership between the Social Enterprise Academy and the Scottish 
Government to support the development of enterprise, employability and entrepreneurial skills in young people 
and to promote awareness of social enterprise as an exciting way of doing business in a changing world.

The aim of the programme is to: 

• Develop an understanding of the social enterprise business model 

• Provide hands-on experience of setting up and running a social enterprise

• Support Curriculum for Excellence by providing practical opportunities that encourage participants to 
become successful learners, confident individuals, responsible citizens and effective contributors

• Develop teachers in their own understanding of social enterprise and how they can support their pupils

SKILLS DEVELOPED THROUGH SOCIAL ENTERPRISE

WHAT IS A SOCIAL ENTERPRISE?
A social enterprise is a dynamic business with a social purpose, it invests its profits for community benefit. 

Well known examples of social enterprises include The Big Issue, Jamie Oliver’s restaurant Fifteen, the Social Bite 
cafes and the fair trade company Divine Chocolate.

The sector includes co-operatives, credit unions, housing associations, development trusts, social firms and 
community businesses.

Social enterprises operate across a diverse range of areas including: fair trade, recycling, catering and 
hospitality, renewable energy, health, social care, leisure, community transport, housing and childcare.

There are currently over 5,600 Social Enterprises operating in Scotland, employing 81,357 full-time equivalent 
employees (Census 2017, Social Enterprise in Scotland).

WHAT DOES SOCIAL ENTERPRISE LOOK LIKE IN A SCHOOL?
CONNECTED TO THE COMMUNITY 

School-based social enterprises have explicit social and/or environmental aims and their profits are used to help 
achieve these.  These can either be local issues or issues linked to a community in another country.

ENTREPRENEURIAL 

They have a clear trading activity and are directly involved in producing goods or providing services to a market 
identified by the pupils. 

LED BY YOUNG PEOPLE 

They are driven and run by pupils with support from teachers and parents. Pupils should spread the awareness 
of their social enterprise across the school and the community. 

DYNAMIC 

School-based social enterprises aspire to make a positive and responsive change to peoples’ lives.
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CHAMPION LEVELSPARK LEVEL CHANGE LEVEL

All nurseries, schools and colleges who take part in our programme 
can enter our annual Education Awards. These recognise social 

enterprises based in education settings that are sustainable, 
innovative, are built on strong partnerships and have a positive impact.

Are you just starting your social 
enterprise journey? Spark 
level is for schools committed 
to learning more about social 
enterprise and the activity 
happening in their area. There 
are lesson plans available for 
this 3 -4 hour introductory level.

This level has been available to 
schools for over a decade and 
allows pupils to explore the 
positive changes they would like 
to make in their world through 
social enterprise.  Our tutors 
deliver an interactive workshop 
where pupils discover what is 
involved in setting up a school-
based social enterprise and they 
can go on to win an award for 
their school.

For those schools who have 
set up their social enterprise 
and taken part in our awards, 
there is a further opportunity 
to become a Social Enterprise 
Champion. This level is to 
recognise schools who have 
managed to sustain their 
social enterprises and/or who 
have reached out to their local 
community to share their 
knowledge and enhance their 
learning experience.

SOCIAL ENTERPRISE IN EDUCATION LEVELS

SOCIAL ENTERPRISE IN EDUCATION AWARD



A STEP BY STEP GUIDE

1
REGISTER YOUR INTEREST
Contact your area Education Co-ordinator and we’ll come and 
visit you to talk everything through and get things started. 
You can get involved in the programme at various levels depending 
on where you are on your Social Enterprise journey.

SPARK LEVEL
If you want to find out more about Social Enterprise, then Spark Level 
is for you! We have lots of resources to support this 3 - 4 hour programme 
and, once completed, you will receive our Spark Certificate.

2
DEVELOP SOCIAL ENTERPRISE IN YOUR EDUCATION SETTING
A Social Enterprise Academy tutor will come and work with you and your pupils to develop 
ideas and a business plan. You’ll have access to lots of Curriculum for Excellence linked resources 
and templates. Once you’ve sent us your business plan, we’ll provide ongoing support and 
advice on how to maximise the impact of your business. Then it’s time to launch and start trading!

CHANGE LEVEL
Do you want to start your own social enterprise in your education setting? Then Change
Level is for you! An opportunity for your pupils to develop their skills and knowledge
in a real-life situation, making positive change in their community and for themselves.

3
Take part in a Dragons’ Den 
This gives your pupils a chance to develop and showcase their ideas, and get advice from a 
panel of experts.Get in touch to find out about a Dragons’ Den near you or for support 
to set one up in your school.

CHAMPION LEVEL
Has your social enterprise been running successfully for two years or more? 
Have you spread awareness across your community, helping others to understand 
more about social enterprise? Then Champion Level is for you!

4

KEEP IN TOUCH
Share your social enterprise successes and learn from other schools by joining the 
network of schools connected on social media around the world.
       @SEA_EDU          /SEAEducation

Go for an award and come to the VIP ceremony 
Why not enter your social enterprise for the chance to gain one of our national awards? Every June 
we host an Awards ceremony for school staff, pupils and special guests. This is an ideal opportunity  
to reflect on and celebrate the success of your social enterprise and demonstrate 
the positive impact it has had. 

5

Light a spark. make a change. become a champion.



ALL OF THESE RESOURCES ARE AVAILABLE ON OUR WEBSITE WWW.SOCIALENTERPRISE.ACADEMY/SCOT
TO REQUEST A LOG IN PLEASE CONTACT: SCHOOLS@SOCIALENTERPRISE.ACADEMY
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SUPPORT

Our Understanding Social Enterprise (USE) workshop is a great introduction to the business model 
and will help you develop ideas for bringing social enterprise to your nursery, school or college. 

During the workshop you will:

• Learn about the values and purpose of social enterprise
• Gain the skills and knowledge to help your schools’ social enterprise
• Discover how social enterprise can support young people to discover and develop their   

entrepreneurial skills
• Take part in lively discussion about the definition and role of social enterprise
• Take home materials to further your learning

RESOURCES AND SUPPORT

FREE PRACTITIONER CPD

With the support of the Social Enterprise Academy we see the 
difference engaging with Social Entrepreneurship is making 

to pupil confidence, resilience and attainment. Through Social 
Enterprise our pupils are creating conscience led communities.

Clare Harker, Headteacher St Albert’s Primary School, Glasgow

support
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Delivered by

The Social Enterprise Academy is a social enterprise delivering 
learning and development programmes for anyone working 
for social purpose. 

We provide programmes in Leadership, Entrepreneurship and 
Social Impact Measurement for people and organisations at 
any stage in their development. 

We support people of all ages and backgrounds to understand 
more about social enterprise and develop the skills involved.

Our programme is funded by the Scottish Government Third 
Sector Unit.

ABOUT US

www.socialenterprise.academy 

0131 243 2677  

Claire Fraser (Southern and Central Scotland - East) | claire@socialenterprise.academy
James Johnstone (Southern and Central Scotland - West) | james@socialenterprise.academy
Rachel Farmer (Highlands and Islands) | rachelfarmer@socialenterprise.academy
Hirra Abbas | hirra@socialenterprise.academy

CONTACT US

LEARNING 
TO CHANGE
THE WORLD

Supported by


